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Collaboration Systems at Isuzu Australia Limited
Name
Institution of Affiliation 
The Factors That Prompted Isuzu Australia Limited To Use Collaboration Technologies
                 The need to increase efficiency and effectiveness in Isuzu operations including the need to improve its output is a key reason as to why the company adopted collaboration systems. This happened when the company realized it had been disseminating its information to the trucks dealers in an outdated method of using manual delivery forms which consumed a lot of time and money. There was therefore a need to remove errors in the systems, improve information issuing and reduce the costs of dissemination.
The Platform Isuzu Australia Limited Chose as an Online Portal and the Reason
                The company opted for the IBM web sphere portal and the IBM workplace web content Management. This model provides portals for webs that are good for delivery of a very personalized and interesting social experience for the customers of any company (Isuzu Motors, 2008). This system was adopted because of the feeling it gives to the customers as their deliveries are done using a single-point gates of access and the experience it gives to the users as social beings. The dual content management also would help meet the customers’ needs as it encourages their collaboration with traits like instant messages for collective decision making and the means of communication using the portals.
The Attributes of Wiki and How Isuzu Uses It for Internal Collaboration
                    Wikis are a composition system which could use a mailing system or a discussion medium for collaboration in a business. It is meant for customer collaboration and documentation. Isuzu uses wikis in its internal collaboration through provision and spread of the correct information at the right time to all its personnel. The wikis also help the company monitor the information that is shared with the dealers. This is because wikis keep a record of all the information that is sent and thus it is a source of reference. According to Tozer (2009), through wikis, the company is also able to get views from its dealers on how the company can improve its productivity including understanding the kind of reinforcement that would be required for the company to reach its optimal service provision status.
A Speculation of Challenges Isuzu Would Face In Implementing Groupware
         The use of groupware systems comes with cost implications. The groupware will require that the company trains its personnel on using the system. This means the company will hire a trainer to train the already present personnel and this will also alter with the company’s efficiency as the employees try to learn the new system and this may lower production (Tozer, 2009). The cost of purchasing a groupware systems is also huge. The other challenge will be the acceptance of the system by the personnel. They may reject the new system as they are used to their old systems and this may cause losses. The groupware could also pose a threat if the clients that are receiving the information using the groupware do not have the right systems to access the information and this will cause a breakdown in communication.
The Mitigation of Groupware Challenges
            The company should ensure it involves its employees in the decision making of adopting the software. It should ask for the employee views so that the employees will not resists the change as they will be proud they are part of the change. The company should also conduct an analysis to check the strengths and weaknesses of the groupware systems (Isuzu Motors, 2008). It should therefore only settle on the system if the strengths and cost implications of purchasing and orienting the personnel to the new system, resonates with the impact it will bring to the company in the shortest time possible. Before the company adopts the groupware systems it should analyze the clients that have the systems and those that do not. If most clients do not have the systems then the idea is not viable.
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